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To appreciate the recent rise of 360-degree feedback in today’s workplaces, we must first
understand the factors that led to the decline in its reputation. With roots in the industrial
era and often referred to as a multi-rater assessment, 360-degree feedback rose in
popularity and became mainstream. It became so mainstream that organizations slowly
lost sight of its purpose. Frequently used to evaluate an individual’s professional
performance, organizations often missed developmental opportunities for business
growth. They also missed an alignment of key leadership behaviors that cultivate a strong
organizational culture.

Several factors contribute to the decline in the perceived value of 360-degree feedback,
including the impression that the 360s are:

¢ Focused on individual performance evaluations rather than ongoing development.
Mixing individual performance management with development in a single 360
assessment created distrust and undermined employees’ willingness to respond
truthfully.

¢ A one-off measurement tool with no monitoring of the development of progress

over time

¢ A complex and time-consuming process that made data collection and analysis
harder to complete promptly

¢ Inconsistent and riddled with subjective bias as poorly written questions, lack of
benchmarking, and some skewed data undermine efforts to reach objective results

¢ “Read-only” - A lack of action in response to data resulted in employee frustration
since the process didn’t yield tangible effects beyond a performance evaluation.

Consequently, traditional 360 assessments often suffered reputational damage from
misapplication and participant frustration. However, when used correctly, a well-
calibrated 360-degree feedback measurement provides a high-definition feedback mirror.
Also, it provides an opportunity for continual learning and development. The key is
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leveraging a well-validated measure of leadership success that predicts real behavior
change. And it needs to be supported by a holistic development plan for achieving
meaningful insights on individual strengths, overall business performance, and career
growth.

Skill Gaps and the Art of Upskilling

In collaboration with the Boston Consulting Group, The World Economic Forum
(https://www.weforum.org/whitepapers/towards-a-reskilling-revolution-industry-led-
action-for-the-future-of-work) (WEF) highlights that technological changes affect almost
all jobs. This makes digital literacy and human-centric skills indispensable. There is a
need for company-wide investments in employee upskilling, engagement, and retention
to overcome technological disruption. The McKinsey Global Survey
(https://www.mckinsey.com/business-functions/organization/our-insights/beyond-
hiring-how-companies-are-reskilling-to-address-talent-gaps) on the future of workforce
needs shows that 87 percent of executives and managers believe their organizations
already face skill gaps (https://talentculture.com/conquer-skills-gap-upgrade-
reskilling/). Or that they expect such gaps to develop by 2025. Also, less than 50 percent
of these leaders know how to address the problem and build their future leadership
pipeline.

The sense of urgency to strengthen leadership pipelines across the world is supported by
Gallup’s research (https://www.gallup.com/workplace/259469/manager-experience-
shapes-employee-experience.aspx) findings. They conclude that managers account for
70 percent of the variance in their team’s employee engagement. This makes them the
linchpin for team effectiveness and retention. Moreover, Gallup found that when
managers can drive high employee engagement during times of economic disruption,
their teams respond with resilience. Business performance is also strengthened and
outpaces their competition.

Despite today’s uncertain business climate, leaders have taken steps to identify
vulnerable areas and offer their staff stability and direction to move forward. Thus,
developing leaders who are trained to navigate change, difficult circumstances, and
continuously build stronger teams is imperative for cultivating future-ready leadership.

The Business Case for Alignment Between
Manager and Employees

Leadership development is never easy and never a destination. Recognizing your
strengths and opportunities for improvement is a difficult task for individuals. Most of us
have heavily biased opinions of ourselves, making it difficult to constructively self-reflect
and receive feedback. We struggle to cut through all the “noise
(https://hbr.org/2016/10/noise)” around us that provides clues to our performance and
potential.

Proven 360 feedback tools are powerful means for helping leaders reflect on their
behavioral tendencies. They also provide insight into leaders’ performance from the lens
of their colleagues. The very best feedback tools don’t simply provide insights into
leadership behaviors. They also help leaders explore how to use their unique talents and
strengths to act on feedback.
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A global meta-analysis (https://www.gallup.com/cliftonstrengths/en/269615/strengths-
meta-analysis-2015.aspx) of 49,495 business units and teams, 1.2 million employees, and
45 countries empirically demonstrates that a strengths-based approach to development
leads to substantially better performance and business outcomes, including:

e 10to 19 percent greater sales
e 14to 29 percent higher profitability

® 9to 15 percent higher employee engagement

® 26 to 72 percent lower turnover in high turnover teams

Simply put, a strengths-based approach to 360-degree feedback is an accelerator for
development. It helps participants take an individualized approach to how they can
achieve their desired outcomes. In addition, it helps them embrace and maximize their
natural talents and apply them to tackle new goals.

This approach is very different from a traditional 360 assessment, designed solely to
evaluate employee scores, usually with spectacularly little detail and advice on how to
improve. With over 50 years of research, Locke and Latham
(https://psycnet.apa.org/doiLanding?doi=10.1037%2Fmot0000127) conclude that
significant performance progress is much more likely to transpire when goals and
feedback are specific, appropriately challenging, and routinely discussed.

A note on the authors:

This piece was co-written by Ben Wigert, Director of Research and Strategy, Workplace
Management at Gallup, (https://gallup.com) and Jennifer Balcom, Director of Consulting
at Explorance. (https://explorance.com)

(https://talentculture.com/blog/turning-mistakeyour-company-can-benefit-from-a-fractional-cfo/)

Newsletter Signup

First Name

first

Last Name

last

Email

example@email.com

SUBSCRIBE

Recent Articles

The Great Work Reset Continues. Can Learning Seal the Deal?
(https://talentculture.com/blog/learning-in-the-great-work-reset/)


https://www.gallup.com/cliftonstrengths/en/269615/strengths-meta-analysis-2015.aspx
https://www.gallup.com/cliftonstrengths/en/269615/strengths-meta-analysis-2015.aspx
https://www.gallup.com/cliftonstrengths/en/269615/strengths-meta-analysis-2015.aspx
https://psycnet.apa.org/doiLanding?doi=10.1037%2Fmot0000127
https://psycnet.apa.org/doiLanding?doi=10.1037%2Fmot0000127
https://gallup.com/
https://gallup.com/
https://explorance.com/
https://explorance.com/
https://talentculture.com/blog/turning-mistakes-into-a-business-model-podcast/
https://talentculture.com/blog/the-3-primary-ways-your-company-can-benefit-from-a-fractional-cfo/
https://talentculture.com/blog/learning-in-the-great-work-reset/
https://talentculture.com/blog/learning-in-the-great-work-reset/
javascript:void(0);

LSAs: A Creative Way to Close Employee Skills Gaps
(https://talentculture.com/blog/lsas-creative-way-to-close-employee-skills-gaps/)

TalentCulture Unveils Cutting-Edge Website to Enhance User Experience
(https://talentculture.com/blog/talentculture-unveils-cutting-edge-website-to-
enhance-user-experience/)

HR.com Elevates HR Experience With Revamped HR Excellence Magazines
(https://talentculture.com/blog/hr-com-elevates-hr-experience-with-revamped-hr-
excellence-magazines/)

Categories

Archives (Https://Talentculture.Com/Category/Archives/)

Background Screening (Https://Talentculture.Com/Category/Background-Screening/)
Career Development (Https://Talentculture.Com/Category/Career-Development/)
Company Culture (Https://Talentculture.Com/Category/Workplace-Culture/)
Compliance (Https://Talentculture.Com/Category/Compliance/)

Corporate Giving (Https://Talentculture.Com/Category/Corporate-Giving/)

DEI Diversity Equity Inclusion (Https://Talentculture.Com/Category/Dei-Diversity-Equity-
Inclusion/)

Digital Workspace (Https://Talentculture.Com/Category/Digital-Workspace/)

Editor's Picks (Https://Talentculture.Com/Category/Must-Read/)

Elder Caregiving (Https://Talentculture.Com/Category/Elder-Caregiving/)

Employee Benefits (Https://Talentculture.Com/Category/Employee-Benéefits/)
Employee Burnout (Https://Talentculture.Com/Category/Employee-Burnout/)
Employee Engagement (Https://Talentculture.Com/Category/Employee-Engagement)/)
Employee Experience (Https://Talentculture.Com/Category/Employee-Experience/)
Employee Happiness (Https://Talentculture.Com/Category/Employee-Happiness/)
Employee Performance (Https://Talentculture.Com/Category/Employee-Performance/)
Employee Recognition (Https://Talentculture.Com/Category/Employee-Recognition/)
Employee Retention (Https://Talentculture.Com/Category/Employee-Retention/)
Employee Safety (Https://Talentculture.Com/Category/Employee-Safety/)

Employee Wellbeing (Https://Talentculture.Com/Category/Employee-Wellbeing/)
Employer Branding (Https://Talentculture.Com/Category/Employer-Branding/)
Featured (Https://Talentculture.Com/Category/Featured/)

Future Of Work (Https://Talentculture.Com/Category/Future-Of-Work/)

Gamification (Https://Talentculture.Com/Category/Gamification/)

Gen Z (Https://Talentculture.Com/Category/Gen-Z/)

Health And Wellness (Https://Talentculture.Com/Category/Health-And-Wellness/)
Healthcare And Benefits (Https://Talentculture.Com/Category/Healthcare-And-Benefits/)
Hiring (Https://Talentculture.Com/Category/Hiring/)

Hiring And Retention (Https://Talentculture.Com/Category/Hiring-Retention/)

Hiring Bias (Https://Talentculture.Com/Category/Hiring-Bias/)

HR (Https://Talentculture.Com/Category/Hr/)

HR Communications (Https://Talentculture.Com/Category/Hr-Communications/)

HR News (Https://Talentculture.Com/Category/Hr-News/)

HR Strategy (Https://Talentculture.Com/Category/Hr-Strategy/)

HR Technology (Https://Talentculture.Com/Category/Hr-Technology/)

Hybrid Work (Https://Talentculture.Com/Category/Hybrid-Work/)

Internal-First Hiring (Https://Talentculture.Com/Category/Internal-First-Hiring/)
Leadership (Https://Talentculture.Com/Category/Leadership/)

Learning (Https://Talentculture.Com/Category/Learning-Skills/)

Learning And Development (Https://Talentculture.Com/Category/Learning-And-Development/)


https://talentculture.com/blog/lsas-creative-way-to-close-employee-skills-gaps/
https://talentculture.com/blog/lsas-creative-way-to-close-employee-skills-gaps/
https://talentculture.com/blog/talentculture-unveils-cutting-edge-website-to-enhance-user-experience/
https://talentculture.com/blog/talentculture-unveils-cutting-edge-website-to-enhance-user-experience/
https://talentculture.com/blog/talentculture-unveils-cutting-edge-website-to-enhance-user-experience/
https://talentculture.com/blog/hr-com-elevates-hr-experience-with-revamped-hr-excellence-magazines/
https://talentculture.com/blog/hr-com-elevates-hr-experience-with-revamped-hr-excellence-magazines/
https://talentculture.com/blog/hr-com-elevates-hr-experience-with-revamped-hr-excellence-magazines/
https://talentculture.com/category/archives/
https://talentculture.com/category/archives/
https://talentculture.com/category/background-screening/
https://talentculture.com/category/background-screening/
https://talentculture.com/category/career-development/
https://talentculture.com/category/career-development/
https://talentculture.com/category/workplace-culture/
https://talentculture.com/category/workplace-culture/
https://talentculture.com/category/compliance/
https://talentculture.com/category/compliance/
https://talentculture.com/category/corporate-giving/
https://talentculture.com/category/corporate-giving/
https://talentculture.com/category/dei-diversity-equity-inclusion/
https://talentculture.com/category/dei-diversity-equity-inclusion/
https://talentculture.com/category/dei-diversity-equity-inclusion/
https://talentculture.com/category/digital-workspace/
https://talentculture.com/category/digital-workspace/
https://talentculture.com/category/must-read/
https://talentculture.com/category/must-read/
https://talentculture.com/category/elder-caregiving/
https://talentculture.com/category/elder-caregiving/
https://talentculture.com/category/employee-benefits/
https://talentculture.com/category/employee-benefits/
https://talentculture.com/category/employee-burnout/
https://talentculture.com/category/employee-burnout/
https://talentculture.com/category/employee-engagement/
https://talentculture.com/category/employee-engagement/
https://talentculture.com/category/employee-experience/
https://talentculture.com/category/employee-experience/
https://talentculture.com/category/employee-happiness/
https://talentculture.com/category/employee-happiness/
https://talentculture.com/category/employee-performance/
https://talentculture.com/category/employee-performance/
https://talentculture.com/category/employee-recognition/
https://talentculture.com/category/employee-recognition/
https://talentculture.com/category/employee-retention/
https://talentculture.com/category/employee-retention/
https://talentculture.com/category/employee-safety/
https://talentculture.com/category/employee-safety/
https://talentculture.com/category/employee-wellbeing/
https://talentculture.com/category/employee-wellbeing/
https://talentculture.com/category/employer-branding/
https://talentculture.com/category/employer-branding/
https://talentculture.com/category/featured/
https://talentculture.com/category/featured/
https://talentculture.com/category/future-of-work/
https://talentculture.com/category/future-of-work/
https://talentculture.com/category/gamification/
https://talentculture.com/category/gamification/
https://talentculture.com/category/gen-z/
https://talentculture.com/category/gen-z/
https://talentculture.com/category/health-and-wellness/
https://talentculture.com/category/health-and-wellness/
https://talentculture.com/category/healthcare-and-benefits/
https://talentculture.com/category/healthcare-and-benefits/
https://talentculture.com/category/hiring/
https://talentculture.com/category/hiring/
https://talentculture.com/category/hiring-retention/
https://talentculture.com/category/hiring-retention/
https://talentculture.com/category/hiring-bias/
https://talentculture.com/category/hiring-bias/
https://talentculture.com/category/hr/
https://talentculture.com/category/hr/
https://talentculture.com/category/hr-communications/
https://talentculture.com/category/hr-communications/
https://talentculture.com/category/hr-news/
https://talentculture.com/category/hr-news/
https://talentculture.com/category/hr-strategy/
https://talentculture.com/category/hr-strategy/
https://talentculture.com/category/hr-technology/
https://talentculture.com/category/hr-technology/
https://talentculture.com/category/hybrid-work/
https://talentculture.com/category/hybrid-work/
https://talentculture.com/category/internal-first-hiring/
https://talentculture.com/category/internal-first-hiring/
https://talentculture.com/category/leadership/
https://talentculture.com/category/leadership/
https://talentculture.com/category/learning-skills/
https://talentculture.com/category/learning-skills/
https://talentculture.com/category/learning-and-development/
https://talentculture.com/category/learning-and-development/
javascript:void(0);

Mental Health Awareness (Https://Talentculture.Com/Category/Mental-Health-Awareness/)
Open Enrollment (Https://Talentculture.Com/Category/Open-Enrollment/)

Organizational Planning (Https://Talentculture.Com/Category/Organizational-Planning/)
OSHA (Https://Talentculture.Com/Category/Osha/)

Pandemic And Post-Pandemic (Https://Talentculture.Com/Category/Pandemic-And-Post-
Pandemic/)

Performance Reviews (Https://Talentculture.Com/Category/Performance-Reviews/)
Podcast (Https://Talentculture.Com/Category/Podcast-Worktrends/)

Podcast Recap (Https://Talentculture.Com/Category/Podcast-Recap/)

Podcast Recaps (Https://Talentculture.Com/Category/Podcast-Recaps/)

Press Releases (Https://Talentculture.Com/Category/Press-Releases/)

Remote Work (Https://Talentculture.Com/Category/Remote-Work/)

Retirement Planning (Https://Talentculture.Com/Category/Retirement-Planning/)

Skills Development (Https://Talentculture.Com/Category/Skills-Development/)

Talent Acquisition (Https://Talentculture.Com/Category/Talent-Acquisition/)

Talent Analytics (Https://Talentculture.Com/Category/Talent-Analytics/)

Talent Management (Https://Talentculture.Com/Category/Talent-Management/)

Talent Retention (Https://Talentculture.Com/Category/Talent-Retention/)

Testimoinial - HR Tech Awards (Https://Talentculture.Com/Category/Testimonial/Testimoinial-Hr-
Tech-Awards/)

Testimonial (Https://Talentculture.Com/Category/Testimonial/)

Testimonial - #WorkTrends (Https://Talentculture.Com/Category/Testimonial/Testimonial-
Worktrends/)

Testimonial - Cost Per Lead Generation Programs
(Https://Talentculture.Com/Category/Testimonial/Testimonial-Cost-Per-Lead-Generation-
Programs/)

Testimonial - General (Https://Talentculture.Com/Category/Testimonial/Testimonial-General/)
Testimonial - Influencer Marketing Programs
(Https://Talentculture.Com/Category/Testimonial/Testimonial-Influencer-Marketing-Programs/)
Travel Management (Https://Talentculture.Com/Category/Travel-Management/)
Uncategorized (Https://Talentculture.Com/Category/Uncategorized/)

Winner: Impact Award For Content Excellence (Https://Talentculture.Com/Category/Winner-
Impact-Award-For-Content-Excellence/)

Workplace Empathy (Https://Talentculture.Com/Category/Workplace-Empathy/)

Workplace Safety (Https://Talentculture.Com/Category/Workplace-Safety/)

, Culture

TalentCulture is a trailblazing HR marketing
company offering advertising, media,
executive and corporate branding, research,
and social visibility via our global learning
community.

Quick Links

Contact Us

Request Marketing Kit
Custom Media & Content
Write For Us

Join the Community


https://talentculture.com/category/mental-health-awareness/
https://talentculture.com/category/mental-health-awareness/
https://talentculture.com/category/open-enrollment/
https://talentculture.com/category/open-enrollment/
https://talentculture.com/category/organizational-planning/
https://talentculture.com/category/organizational-planning/
https://talentculture.com/category/osha/
https://talentculture.com/category/osha/
https://talentculture.com/category/pandemic-and-post-pandemic/
https://talentculture.com/category/pandemic-and-post-pandemic/
https://talentculture.com/category/pandemic-and-post-pandemic/
https://talentculture.com/category/performance-reviews/
https://talentculture.com/category/performance-reviews/
https://talentculture.com/category/podcast-worktrends/
https://talentculture.com/category/podcast-worktrends/
https://talentculture.com/category/podcast-recap/
https://talentculture.com/category/podcast-recap/
https://talentculture.com/category/podcast-recaps/
https://talentculture.com/category/podcast-recaps/
https://talentculture.com/category/press-releases/
https://talentculture.com/category/press-releases/
https://talentculture.com/category/remote-work/
https://talentculture.com/category/remote-work/
https://talentculture.com/category/retirement-planning/
https://talentculture.com/category/retirement-planning/
https://talentculture.com/category/skills-development/
https://talentculture.com/category/skills-development/
https://talentculture.com/category/talent-acquisition/
https://talentculture.com/category/talent-acquisition/
https://talentculture.com/category/talent-analytics/
https://talentculture.com/category/talent-analytics/
https://talentculture.com/category/talent-management/
https://talentculture.com/category/talent-management/
https://talentculture.com/category/talent-retention/
https://talentculture.com/category/talent-retention/
https://talentculture.com/category/testimonial/testimoinial-hr-tech-awards/
https://talentculture.com/category/testimonial/testimoinial-hr-tech-awards/
https://talentculture.com/category/testimonial/testimoinial-hr-tech-awards/
https://talentculture.com/category/testimonial/
https://talentculture.com/category/testimonial/
https://talentculture.com/category/testimonial/testimonial-worktrends/
https://talentculture.com/category/testimonial/testimonial-worktrends/
https://talentculture.com/category/testimonial/testimonial-worktrends/
https://talentculture.com/category/testimonial/testimonial-cost-per-lead-generation-programs/
https://talentculture.com/category/testimonial/testimonial-cost-per-lead-generation-programs/
https://talentculture.com/category/testimonial/testimonial-cost-per-lead-generation-programs/
https://talentculture.com/category/testimonial/testimonial-general/
https://talentculture.com/category/testimonial/testimonial-general/
https://talentculture.com/category/testimonial/testimonial-influencer-marketing-programs/
https://talentculture.com/category/testimonial/testimonial-influencer-marketing-programs/
https://talentculture.com/category/travel-management/
https://talentculture.com/category/travel-management/
https://talentculture.com/category/uncategorized/
https://talentculture.com/category/uncategorized/
https://talentculture.com/category/winner-impact-award-for-content-excellence/
https://talentculture.com/category/winner-impact-award-for-content-excellence/
https://talentculture.com/category/winner-impact-award-for-content-excellence/
https://talentculture.com/category/workplace-empathy/
https://talentculture.com/category/workplace-empathy/
https://talentculture.com/category/workplace-safety/
https://talentculture.com/category/workplace-safety/
https://talentculture.com/contact-us/
https://talentculture.com/request-marketing-kit/
https://talentculture.com/marketing-hub/
https://talentculture.com/write-for-us/
javascript:void(0);

LinkedIn Newsletter

Newsletter Sighup

First Name

first

Last Name

last

Email

example@email.com

SUBSCRIBE

(htt
ps:
/Iw
WwW
(htt din - (htt

© 2008-P&i4 Tal(ehttCult?h%iLC./gl{sléightfﬁfserved |

Privacy PJI/éMhttp%’ﬂ%alel@mﬂtu rwqm/prt\{ggy—policy/) |
Terms of Use}/ll\alétvgs://(x/wtcuKGQ.corxi'[ﬂérms—'eflﬁ—conditions/)

mp tag ale

gg tfor’ any ra ntc
ke m) /tal m. ult
o‘m Tal ent co ure

cul m/ .co

{gﬁ (éﬂtl tur wo m/f
tCu  tur e_/? rktr ee
ltur  e) vie en d/)
e) wA  ds.i

sM - g/)

em

ber

=tr

ue)


https://talentculture.com/privacy-policy/
https://talentculture.com/terms-and-conditions/
https://www.facebook.com/TalentCulture
https://twitter.com/TalentCulture
https://www.linkedin.com/company/talentculture/?viewAsMember=true
https://www.instagram.com/worktrends.ig/
https://talentculture.com/feed/
https://www.linkedin.com/newsletters/the-buzz-on-work-6934969324289835008/
javascript:void(0);

