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Traditionally, human resources

(HR) leaders have used 360-degree assessments to solicit

input for individual performance reviews, but this use of the
tool often proves to be ineffective. However, in the last few
years, HR and learning and development (L&D)

teams have used 360s to assess their organization’s

developmental needs.

When Can a 360-degree Assessment Benefit You?

So, when are 360 assessments an appropriate solution
and match for your organization’s needs? Let’s explore the
situations in which a 360 assessment can provide benefits

for your organization.
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If You Work in a Large Organization

If you are a large organization with many employees who
perform similar jobs, 360 assessments can be useful. With
a large pool of data, you can explore behavioral patterns
and skill trends. Moreover, when more than 150 employees
participate in the process, not only will you gain insights
from aggregated data, but you will also be able to explore

demographic cuts and target your improvement initiatives.

During a Business Transformation

If your company is making a major strategic shift, you will
need to identify where your talent resides and which
competency gaps you must close to reach your short— and
long-term goals. A 360-degree assessment will pinpoint the
level of capability in your workforce, where it exists, and
where you should focus your energy to reskill and develop

your talent.

In a Remote Workforce

It can be challenging
to determine whether remote employees have the required

skills, competencies and knowledge. If your organization

wants to uncover this unseen information, which is crucial
for the growth of the company, the multi-rater

assessment is the way to go.
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To Combat the Attrition of Top Talent

When conducted annually, a 360 assessment can highlight
the level of talent you are losing relative to the level of
talent you have hired. If your new hires are performing far
below the talent you lost, the tool can help you identify
where to rebuild your talent, which competencies to

prioritize and how to shift your hiring profile.

You will be able to explore demographic cuts
and target your improvement initiatives.

To Support Annual Succession Planning

A 360-degree assessment process can help

you identify high-potential employees who would benefit

from focused career planning, development and

opportunities for growth.

To Uncover Insights About Organizational Dynamics

360 assessments reveal more than competency levels and
gaps. By comparing employees’ ratings with those of their
raters, you can uncover disconnects in role expectations
that you can address through improved dialogue,

communications and development.
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To Support a Commitment to Learning and Development

If your organization promotes broad employee and leader
development through well-rounded and holistic views of
your people, a 360-degree assessment tool is a first step in
uncovering what a learning path should include. A
comprehensive development program will shape your

organization’s leadership.

When Building a Culture of Continuous Improvement

If your organization is working to constantly evolve and
improve, you can use 360 assessments to analyze results
over time. This data will help you determine if and how
much your strategic competencies have improved. A key
benefit of the 360 assessment process is the ability to
continually measure your organization’s capabilities and

target your development initiatives.

The Keys to 360-degree Assessments:
Technology and Coaching

Now that you know when you should consider a 360-
degree assessment, it's important to discuss the key to
making it work: technology. Whether you have in-house
technology for automated 360 assessments or hire an
external firm, it is important that the technology powering

the process:



o Enables you to assess skills, competencies and
knowledge — critical elements of every
development program and the basis for every

improvement.

« Integrates with your HR digital ecosystem so you
can share meta—data across systems. The
360 assessment process will rely on this data.

o Creates a smooth and worry-free experience to
complete the process and intercept 360 results. The
process should easily integrate into the work
environment, making it easy for employees
to complete.

« Is supported by a strong methodology that relies on
validated industry benchmarks, enabling you to
benefit from the proven experience of internal or

external sources.

Receiving external coaching support is an essential part of

the 360-degree assessment process. With their ability to
meet with organizations in advance, identify clear goals
and expectations, intercept the 360 results, unearth
individual and organizational strengths and gaps, and
create action plans for addressing the gaps and capitalizing
on strengths, external consulting organizations provide
crucial support for sustained development and business

acceleration.
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Organizations using 360-degree feedback tools in this
way continue to demonstrate that this tool is the right
solution — in the right context. Today’s

360 assessment process has united with technological
advances and the development of coaching resources to
reclaim a reputation for meaningful, human-centered
insights into developmental journeys. Carefully choosing
how to use the process will help you collect the data you

need to achieve results for your organization.

A comprehensive development program will

shape your organization’s leadership._
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Ready for more?

Learn additional strategies to
measure the impact of your
training investment. Download
the e-book, "Expert Perspectives
on Measurement and
Evaluation.”

Business Email

(T consent to the sharing of my information with Training
Industry, and I consent to its use as described in the Training
Industry terms of use and privacy policy.*

| Go to the E-Book ]

We’re committed to your privacy. By completing this form, you consent to
receive communications from Training Industry. We use the information you
provide to connect you with great content and resources about corporate
learning and development. You may unsubscribe from these communications at
any time. For more information, check out our privacy _policy.

O

#360 assessment

#organizational development

#organizational growth



https://trainingindustry.com/privacy/
https://trainingindustry.com/tag/360-assessment/
https://trainingindustry.com/tag/organizational-development/
https://trainingindustry.com/tag/organizational-growth/

#workforce analytics

Justin Taylor, Ph.D.

Justin Taylor, Ph.D., head of global alliances and solutions

at Explorance, has extensive experience in measurement

and analytics within Fortune 100 companies. His research
and teaching interests focus on behavioral research
methods and applied statistics in the context of talent

management frameworks, performance and succession
management, and competency design and system
implementation.

This topic is proudly sponsored by

--::-fc}PStrotegies

MEASUREMENT AND ANALYTICS

The Crucial Role of Soft Skill Measurement in L&D

Ashley Wells ¢ 4 min read


https://explorance.com/
https://trainingindustry.com/tag/workforce-analytics/
https://trainingindustry.com/measurement-and-analytics/
https://trainingindustry.com/articles/measurement-and-analytics/the-crucial-role-of-soft-skill-measurement-in-ld/
https://trainingindustry.com/supplier/gp-strategies/
https://trainingindustry.com/supplier/gp-strategies/

MEASUREMENT AND ANALYTICS

Empowering Performance Excellence: Crafting Reviews That
Inspire and Drive Results

Mickey Fitch-Collins, Ph.D. + 5 min read

MEASUREMENT AND ANALYTICS

Proving Training ROI for Large-Scale Programs

Vicky Kennedy + 4 min read


https://trainingindustry.com/measurement-and-analytics/
https://trainingindustry.com/magazine/winter-2024/empowering-performance-excellence-crafting-reviews-that-inspire-and-drive-results/
https://trainingindustry.com/magazine/winter-2024/empowering-performance-excellence-crafting-reviews-that-inspire-and-drive-results/
https://trainingindustry.com/measurement-and-analytics/
https://trainingindustry.com/articles/measurement-and-analytics/proving-training-roi-for-large-scale-programs/

